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CASE STUDY

Mjolniir x Univisory

Built To Align AI Visibility
With Commercial Demand
A custom 30-day deployment combining AEO foundations, Google Search, Meta demand capture, GA4
movement, and observed commercial AI visibility.

RESULTS SNAPSHOT

+108.3%
Active users

+109.6%
New users

+114.4%
Page views

+144.8%
Engagement events

+53.2%
Form starts

+9.5%
Form submissions

763
Organic Search sessions

~1K
Paid Social sessions

1.1K
Paid Search sessions

PROOF SNIPPETS

GA4 top-line movement Commercial page movement Commercial AI visibility

Movement reflects a combined pilot environment: AEO foundation work, Google Search, Meta demand capture, commercial page
improvements, and enquiry-path optimisation during the deployment window.



THE STARTING PROBLEM
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NARRATIVE SETUP

Strong Credentials.
Scattered Digital Evidence.
Univisory had the real-life credibility to compete in premium admissions. The digital evidence around
that credibility needed stronger connection.

The brand had specialist knowledge, strong programmes, founder-led expertise, review proof,
social presence, and offers aligned with what high-intent families were searching for.

The problem was connection.
Its digital evidence was scattered across website pages, profiles, reviews, content, and social
surfaces. Google and AI Search needed a clearer way to connect the brand, its official profiles,
its offers, its proof, and its commercial pages into one trusted entity.

That was the core signal gap. Univisory needed to make its credibility easier to read, verify, and
act on.

GOOGLE AND AI SEARCH NEEDED STRONGER EVIDENCE TO UNDERSTAND

who Univisory is which official profiles belong to the brand

which offers belong to the brand which proof supports those offers

which pages carry commercial meaning which next step buyers should take



WHAT CHANGED ON SITE
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COMMERCIAL PAGE REBUILD

Commercial Pages
Became Landing Pages
Mjolniir reworked Univisory's UG Admissions and Elite Research Mentorship pages as commercial
landing pages for parents, search systems, and paid traffic from Google Search and Meta.

Offer hierarchy
Sharpened what each programme is, who it is for, and
why it matters.

Direct response copy
Removed vague admissions language and led with
clearer outcomes and proof.

CTA positioning
Made the next step more obvious across key service
and enquiry pages.

Detailed FAQs
Added structured answers around buyer questions and
admissions objections.

Programme routing
Clarified how UG Admissions, Theoria, and Elite
Research Mentorship connect.

Demand capture readiness
Made pages stronger destinations for Google Search
and Meta traffic.

Answer-Ready Assets pillar applied: Buyer Question Coverage, Answer Structure, Comparison
Readiness, Proof-Backed Claims, and Retrieval-Friendly Formatting.

The result: stronger AEO and demand-capture assets.



DEPLOYMENT MODEL
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30-DAY PILOT EXECUTION

AEO Foundation +
Paid Demand Capture
This was an execution of the Mjolniir 30-Day Pilot: a focused deployment combining AEO foundation
work with live paid demand capture.
Mjolniir strengthened the layers Google and AI Search use to understand Univisory, while Google
Search and Meta captured active market demand during the pilot window.

Google Search

Captured high-intent admissions
and research-mentorship
searches.

Meta

Generated and recaptured
paid-social attention.

AEO Foundation

Improved the environment that
demand landed on: service
pages, proof, routing, FAQs,
CTAs, and enquiry paths.

The goal was one connected system.
AI visibility, paid acquisition, commercial pages, and enquiry-path signals moving together.



AI VISIBILITY PROOF 1
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CATEGORY VISIBILITY

Category Visibility
Query: best college advisory for Ivy League admissions Gurgaon

Observed Google AI Overview evidence

Commercial meaning: Univisory appeared in a commercial advisory answer set where parents
and students could compare Ivy League admissions providers in Gurgaon.

AI Overview results are dynamic. Screenshots are used as observed visibility evidence rather than permanent placement claims.



AI VISIBILITY PROOF 2
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ADMISSIONS MENTORSHIP VISIBILITY

Admissions Mentorship Visibility
Query: best mentorship for Ivy League admissions Gurugram

Observed Google AI Overview evidence

Commercial meaning: Univisory appeared in a buyer-intent admissions mentorship query,
extending visibility beyond research-only searches.

AI Overview results are dynamic. Screenshots are used as observed visibility evidence rather than permanent placement claims.



AI VISIBILITY PROOF 3
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RESEARCH MENTORSHIP VISIBILITY

Research Mentorship Visibility
Query: best Ivy League research mentorship Gurgaon

Observed Google AI Overview evidence

Commercial meaning: Univisory appeared in an AI answer set tied directly to research
mentorship, a commercially meaningful offer category.

AI Overview results are dynamic. Screenshots are used as observed visibility evidence rather than permanent placement claims.



AI VISIBILITY PROOF 4
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CONSULTANCY + OFFER VISIBILITY

Consultancy + Offer Visibility
Query: consultants in Gurgaon that offer research mentorship for Ivy League

Observed Google AI Overview evidence

Commercial meaning: The query combines provider type, location, and Ivy League research
mentorship intent, connecting Univisory to both consultancy and offer visibility.

AI Overview results are dynamic. Screenshots are used as observed visibility evidence rather than permanent placement claims.



AI VISIBILITY PROOF 5
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PRODUCT-LEVEL VISIBILITY

Product-Level Visibility
Query: Scopus-grade research mentorship high school students Gurugram

Observed Google AI Overview evidence

Commercial meaning: AI Search connected Theoria / Elite Research Mentorship to specialised
research-led admissions support.

AI Overview results are dynamic. Screenshots are used as observed visibility evidence rather than permanent placement claims.



AI VISIBILITY PROOF 6
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PRODUCT-LEVEL RESEARCH SUPPORT

Product-Level Research Support
Query: academic research papers writing mentorship for Ivy League Gurugram

Observed Google AI Overview evidence

Commercial meaning: Univisory's research-led offer stack appeared for a specialised paid
advisory use case tied to elite admissions profiles.

AI Overview results are dynamic. Screenshots are used as observed visibility evidence rather than permanent placement claims.



GA4 MOVEMENT
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GA4 MOVEMENT PROOF

Multi-Channel
Movement Became Visible
GA4 showed movement across acquisition, engagement, page views, form behaviour, and channel
activity.

GA4 top-line movement: active users, new users, engagement time

5.3K
Active users+108.3%

5.2K
New users+109.6%

9.7K
Page views+114.4%

4.9K
Engagement events+144.8%

118
Form starts+53.2%

23
Form submissions+9.5%

These gains reflect a combined pilot environment: AEO foundations, Google Search, Meta demand capture, commercial page
improvements, and enquiry-path optimisation.



PAGE MOVEMENT
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COMMERCIAL PAGE MOVEMENT

The Right Pages
Moved
The strongest page-level gains appeared on pages that explain what Univisory sells, who it serves, and
how a parent or student can move forward.

GA4: views by page title and screen class

+1,314.5%
UG Admissions

+1,264.0%
Get Started

+322.7%
Select Your Country

+105.1%
Elite Research Mentorship

Movement concentrated around offer, routing, and enquiry-path pages. That matters because
this was commercial attention, not only informational traffic.



CHANNEL MOVEMENT
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CHANNEL MOVEMENT PROOF

Paid And Organic
Demand Moved Together
Google Search helped capture active intent. Meta supported paid-social demand. AEO improved the
environment that traffic landed on.

GA4: channel movement across acquisition and traffic reports

763
Organic Search sessions
+22.9%

~1K
Paid Social sessions
+102.0%

1.1K
Paid Search sessions
active during window

Paid demand, organic visibility, AI readability, and buyer action paths began moving together.



WHY IT WORKED
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WHY IT WORKED

The result should be read as system movement: a stronger commercial visibility system across brand,
offers, proof, demand, and action paths.

Entity level

Univisory became easier to reconcile across website,
official profiles, reviews, and social surfaces.

Offer level

Theoria, UG Admissions, E2E Admissions, and Elite
Research Mentorship became easier to classify against
buyer intent.

Proof level

Reviews, FAQs, programme pages, admissions content,
and credibility signals became more connected to
Univisory's claims.

Demand level

Google Search and Meta captured live market
attention while the AEO foundation improved what that
demand landed on.

The commercial story is the system: AI visibility, paid acquisition, commercial pages, and
enquiry-path signals moving together.



WHAT IT PROVED
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WHAT THE DEPLOYMENT PROVED

Early Movement Across
The Signals That Matter
The deployment showed meaningful early movement across the layers that matter before scaling
content, paid acquisition, or full Growth Engine work.

Brand clarity The brand became easier to connect across profiles, offers, proof, pages, and
content.

Commercial pathways Key service pages became more direct, clearer, and more action-ready.

Paid demand routing Google Search and Meta demand landed on stronger offer environments.

Engagement signals GA4 showed stronger behaviour across commercial pages and enquiry-path
events.

Observed AI visibility Univisory appeared across commercial-intent AI Overview query clusters.

Attribution discipline The data shows early multi-channel pilot movement while avoiding permanent
placement or full revenue-attribution claims.



THE MJOLNIIR TAKE
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THE MJOLNIIR TAKE

AI Visibility Becomes Valuable
When It Connects To Demand
AEO rewards brands that are easier to understand, verify, and trust. Visibility becomes commercially
useful when it connects to demand capture, proof, page clarity, action paths, and measurement.

Brand
one coherent admissions entity

Offers
Theoria, UG Admissions, E2E Admissions, Elite Research
Mentorship

Proof
reviews, buyer evidence, official profiles, credibility
markers

Pages
Get Started, Select Your Country, UG Admissions,
research mentorship pages

Paid Demand
Google Search and Meta as active demand-capture
layers

Measurement
GA4 as the feedback layer for traffic, engagement, page
movement, and form events

AI Search
observed answer-set inclusion across commercial query
clusters

That is the foundation Mjolniir installs before a brand scales content, paid acquisition, or full
Growth Engine work.


